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CITY OF ANN ARBOR COMMERCIAL RECYCLING PROGRAM IMPLEMENTATION TIMELINE

: Nov 2007 Dec 2007 | Jan 2008 | Feb 2008 | Mar 2008 | Apr 2008 | May 2008 Jun 2008 | Jul 2008 | Aug 2008 | Sep 2008 | Oct 2008 | Nov 2008 | Dec 2008

ID Task Name Start End Duration
|1]J4| | | |12/2|12/9| | | | 1/6 |1/1,3|1/20|]J27|2/3 |210|2/17|Z24| 32 | 3/9 |3/16|3/23|3/30| 4/6 |4/l3|4/20|4/27| 5/4 |5/11|5/18|5/25 6/1 | 6/8 |6/15|6/22|6/29| 716 7/13|7/20|7/27| 813 |8/10|8117|B/24|E/31| 9/7 |9/14|9/21|9/28|10/5| | | |ll/2|11/9| | | |12/7| | |

1 | Develop Preliminary Content for Next Phase of Documents 11/1/2007 | 1/19/2008 80d —
2 Draft First Cut Documents(Ordinances/Specs/etc.) 11/1/2007 | 12/15/2007]  45d —-,
3 Work Group Edit of Documents 12/16/2007 | 12/25/2007]  10d L’-_'I
4 Revised Drafts for Distribution including “Review Instructions” | 12/26/2007 | 1/19/2008|  25d *__J
5 | Re-Engage Key Stakeholders and Implementation Parties 12/26/2007 | 3/8/2008 74d *
6 Meeting #1 — Kick-off 1/24/2008 | 1/24/2008 1d Li-l
7 Document Review Period (w/Instructions) 1/25/2008 | 2/7/2008 [  14d -»-_-,
8 Sue McCormick/DPS Step 1 Distribution/Review Opportunity 1/25/2008  2/7/2008 [  14d -»__—n
9 Meeting #2 — Document Comments Dug/Issues Brainstorm 2/8/2008 | 2/17/2008 10d +*I
10 Communications Campaign Collaborators Convened 2/8/2008 | 2/17/2008 10d +—_-|
11 Meeting #3 — Issues Discussion /Process Input 2/18/2008 | 3/8/2008 20d - |
12 First “Friends Recruiting Friends” Meeting Ownership Building | 2/18/2008 | 3/8/2008 20d -}__-l
13 Market Based Informing of Plannin¢gDecision Making 1/20/2008 | 6/16/2008( 149d _
14 Further Refine Schedules/Background Data Work 12/26/2007| 1/26/2008|  32d -»_
15 Negotiations with Existing Operating Partners 12/26/2007 | 2/23/2008|  60d *#
16 RFEI Process to Solicit Input from Vendors 1/20/2008 | 3/6/2008 47d L»—__-,
17 Sue McCormick/DPS Step 2 Distribution/Review 3/7/2008 | 3/11/2008 5d ﬂ».j
18 Refining Request for Proposals Documents 3/7/2008 | 3/16/2008 10d -)»i_—l
19 Request for Proposals Release 3/19/2008 | 3/23/2008 5d -)..—7
20 Proposal Preparation by Vendors 3/24/2008 | 4/27/2008|  35d L’_,_‘l
21 Proposal Due Date 4/28/2008 | 5/1/2008 4d L>'._-|
22 Proposal Evaluation/Interviews/Clarifying Questions 5/2/2008 | 5/15/2008 14d L>-_-|
23 Proposal Packaging for Recommendations 5/16/2008 | 6/6/2008 22d ->__-|
24 Sue McCormick/DPS Step 3 Distribution/Review 5/16/2008 | 5/25/2008 10d b
25 Draft Recommendations/Supporting Docs (e.g. Ordinances) 6/7/2008 | 6/16/2008 10d b
26 | Involve Key Stakeholderdlmplementation Parties in Preparing | 2/18/2008 | 1/21/2009( 339d m
27| Communications Campaign 2152008 | 121/2009| 3390 50
28 Merchant Association Info Sessions 3/9/2008 | 3/18/2008 10d Li
29 Meeting #4 Primer Meeting (RFEI Results/Program Summary) 3/19/2008 | 3/30/2008 12d L}
30 Meeting #5 to Consider RFP ResultsProgram 5/16/2008 | 5/30/2008 15d H- I
31 Merchant Association Results/Input Sessions 5/16/2008 | 5/26/2008| 11d -»-'_-l
32 Meeting #6 to Consider Recommendations 5/27/2008 | 6/7/2008 12d L»-'_-l
33 First “Friends Recruiting Friends” Presentations 6/8/2008 | 6/19/2008 12d L»-'_-l
34 Meeting #7 (Final in Budget) for RecommendationsCampaign 6/20/2008 | 7/4/2008 15d L»-
35 | Preparing Recommended Action Items 6/7/2008 | 12/30/2008 207d —
36 Work Group Compiles Recommendation Documents 6/7/2008 | 6/21/2008| 15d ->-'_-|
37 Work Group Finalizes Action Item Package 6/22/2008 | 8/20/2008|  60d L’_,_‘l
38 Sue McCormick/DPS Step 4 Review/Action 8/21/2008 | 9/2/2008 13d L'!‘
39 Roger FraserAdministration Review/Action 8/21/2008 | 9/2/2008 13d L>-'_-|
40 Environmental Commission Review/Action 9/3/2008 | 9/23/2008| 21d L»__-l
41 City Council Review/Action 9/24/2008 | 1V/12/2008  50d L’—,_'l
42 2nd Year Budget Amendment or 2009/10 Budget Year 11/13/2008 | 12/30/2008  48d L»_
43 | Implementation Demand/Response 11/1/2007 | 10/18/2004 353d
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