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City of Ann Arbor 
Commercial Recycling Committee of the Environmental Commission 

 
Sub-Committee Proposal 

August 10, 2006 

Subcommittee Concept: 
Four subcommittees, broken down by sector (type of generator), will meet two to three times 
over the next eight weeks, charged with a very specific task that is outlined below. 

Proposed Sub-Committees  
 Downtown Development Authority       
 Multi-Tenant/Mixed-Use Buildings including Office/Retail 
 Hospitality (restaurants, bars, hotels, etc.) and other Commercial Organics Generators 
 Construction and Demolition Projects 
 
Proposed Sub-Committee Facilitators  
 DDA:    Tom McMurtrie, Margie Teall, RRS      
 Multi-Tenant/Mixed-Use  Shawn Severance, Steve Bean, Tom McMurtrie, RRS 
 Hospitality/Organics  Nancy Stone, Nicole Chardoul/RRS 
 C&D    Bryan Weinert, Dave Stead, RRS 
 
Proposed Sub-Committee Schedule and Follow-up Tasks: 
 Meeting 1:  Early in September – determined by Sub-Committee 
 Meeting 2:  Late in September – replacing Scheduled Full Committee Meeting   
   (Thursday, September 21) 
 Meeting 3: Optional Late in September  
 
 Reporting Out at October 5th Full Committee Meeting 
 
 October 19th Full Committee Meeting: 

Consultants/Staff then Integrate Results, Prepare and 
Present Draft Summary Recommendations 

 
 November 16th 
  Review/Revise Recommendations (possible sub-committee assignments) 
 
 December 21st 
  Adopt Recommendations    
 
Sub-Committee Mission Statement: 
Recommend what your group believes to be the optimal approach, given constraints of 
available information and analysis, for your assigned sector to maximize waste diversion in an 
effective, equitable and cost efficient manner, and contribute to identifying and weighting overall 
criteria to be used to support the final recommendations. 
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Sub-Committee Work Plan: 
 Meeting 1 Objectives 

• Generate list of typical types of commercial businesses in your sector 
• Review Program Approaches Applied to Your Sector (prepared by RRS) 
• Generate Lists of Pros/Cons, Strengths/Weaknesses of each Approach 
• Go-Round on "What would Work" for your Sector – Search for Hybrid Solutions 
• Go-Round on Criteria that is Important to Selecting Right System 

  
 Meeting 2 Objectives 

• Review Materials Generated from Prior Meeting/Compiled by RRS/Staff 
• Go-Round on Revisiting "What would Work" for your Sector 
• Go-Round on Education/Communication/Incentive Needs for Your Sector 
• Go-Round on How Economics Would Work 
• Generate Bullet Points of Possible Recommended Approach 
• Revisit Group's Consensus or Lack thereof on "Is this what we want to do?" 

  
 Optional Meeting 3 Objectives 

• Review Materials Generated from Prior Meeting/Compiled by RRS/Staff 
• Review/Revise Bullet Points of Possible Recommended Approach 
• Revisit Group's Consensus or Lack thereof on "Is this what we want to do?" 

 

Sub-Committee Required Deliverables: 
 Primary Deliverables 

• Recommended Approach (minimum is a bullet list of features) 
• Short Statement on Group's Consensus or Lack Thereof  

 
 Secondary Deliverables – Background Items 

• List of Typical Types of Businesses from Your Sector 
• List of Criteria that is Important to Selecting Right System 
• List of Education/Communication/Incentive Needs for Your Sector 
• Bullet Points on How Economics Would Work 
• Pro/Con, Strength/Weakness Lists 

 
 Optional Deliverables 

• Minority Opinion Statements 
• Issue Lists 
• Parking Lot Lists 
• Anything Else! 

 

 


